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Reasons for Allowance 

1 . The following is an examiner's statement of reasons for allowance: 

None of the prior art of record, taken individually or in any combination, teach, 
inter alia, 

calculating a number of working hours available for performance of the multiple 
projects; 

estimating the time required for completion of each project; 

based on said time estimates, allocating a first amount of time for performance of 
said mandatory projects, allocating a second amount of time for performance of said ad 
hoc projects; and allocating a third amount of time to be held in reserve, wherein the 
sum of the first, second, and third amounts of time is less than or equal to said available 
hours; 

assigning tasks associated with the projects for performance; 

periodically inputting an actual time spent in performing the projects and a 
current status of each project; 

based on the actual time spent and current status for each project, re-estimating 
the time required for completing each project; 

for each mandatory type project, determining if there exists a negative or positive 
time imbalance between the allocated time for completion and the re-estimated time for 
completion; 
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if there exists a negative time imbalance, reallocating time held in reserve to one 
or more mandatory type projects to eliminate the time imbalance; 

if there exists a positive time in-balance, performing one -or more of the following 
operations to eliminate the positive time imbalance; re-identifying one or more 
nonmandatory projects as mandatory; reallocating time from one or more mandatory 
type projects to time held in reserve; 

reallocating time from one or more mandatory type projects to one or more 
ad hoc projects: and reallocating time from one or more mandatory type projects to 
establish an earlier estimated completion date for one or more projects; 

for each ad hoc type project, determining if there exists a negative or positive 
time imbalance between the allocated time for completion and the re-estimated time for 
completion: 

if there exists a negative time imbalance, reallocating time held in reserve to one 
or more ad hoc projects to eliminate the time imbalance; 

if there exists a positive time imbalance, performing one or more of the following 
operations to eliminate the positive time imbalance: reallocating time from one or more 
ad hoc projects to one time held in reserve: 

reallocating time from one or more ad hoc projects to one or more mandatory 
type projects; 

reallocating time from one or more ad hoc projects to one or more nonmandatory 
projects and re-identifying the one or more nonmandatory projects as mandatory: and 
reallocating the time from one or more ad hoc projects to establish an earlier 
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estimated completion date for one or more projects, as recited in independent Claims 1, 
13 and 25. 

The novelty of the invention is in the combination of the limitations cited in 
independent Claims 1, 13 and 25 and not in any specific individual claim limitation. 

The prior art reference most closely resembling the applicants claimed 
invention is McGrath. While McGrath discloses: 

calculating a number of working hours available for performance of the multiple 
projects; 

estimating the time required for completion of each project; 

based on said time estimates, allocating a first amount of time for performance of 
said mandatory projects, allocating a second amount of time for performance of said ad 
hoc projects; and allocating a third amount of time to be held in reserve, wherein the 
sum of the first, second, and third amounts of time is less than or equal to said available 
hours; 

assigning tasks associated with the projects for performance; 

periodically inputting an actual time spent in performing the projects and a 
current status of each project; 

based on the actual time spent and current status for each project, re-estimating 
the time required for completing each project; 
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it lacks: 

for each mandatory type project, determining if there exists a negative or positive 
time imbalance between the allocated time for completion and the re-estimated time for 
completion; 

if there exists a negative time imbalance, reallocating time held in reserve to one 
or more mandatory type projects to eliminate the time imbalance; 

if there exists a positive time in-balance, performing one -or more of the following 

operations to eliminate the positive time imbalance; re-identifying one or more 
nonmandatory projects as mandatory; reallocating time from one or more mandatory 
type projects to time held in reserve; 

reallocating time from one or more mandatory type projects to one or more 
ad hoc projects: and reallocating time from one or more mandatory type projects to 
establish an earlier estimated completion date for one or more projects; 

for each ad hoc type project, determining if there exists a negative or positive 
time imbalance between the allocated time for completion and the re-estimated time for 
completion: 

if there exists a negative time imbalance, reallocating time held in reserve to one 
or more ad hoc projects to eliminate the time imbalance; 

if there exists a positive time imbalance, performing one or more of the following 
operations to eliminate the positive time imbalance: reallocating time from one or more 
ad hoc projects to one time held in reserve: 

reallocating time from one or more ad hoc projects to one or more mandatory 
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type projects; 

reallocating time from one or more ad hoc projects to one or more nonmandatory 
projects and re-identifying the one or more nonmandatory projects as mandatory: and 

reallocating the time from one or more ad hoc projects to establish an earlier 
estimated completion date for one or more projects. 

as recited in Claims 1,13 and 25. 

Any comments considered necessary by applicant must be submitted no later 
than the payment of the issue fee and, to avoid processing delays, should preferably 
accompany the issue fee. Such submissions should be clearly labeled "Comments on 
Statement of Reasons for Allowance." 

Conclusion 

2. Any inquiry concerning this communication or earlier communications from the 
examiner should be directed to Jonathan G. Sterrett whose telephone number is 571- 
272-6881. The examiner can normally be reached on 8-6. 

If attempts to reach the examiner by telephone are unsuccessful, the examiner's 
supervisor, Tariq Hafiz can be reached on 571-272-6729. 

Information regarding the status of an application may be obtained from the 
Patent Application Information Retrieval (PAIR) system. Status information for 
published applications may be obtained from either Private PAIR or Public PAIR. 
Status information for unpublished applications is available through Private PAIR only. 
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For more information about the PAIR system, see http://palr-direct.uspto.gov. Should 
you have questions on access to the Private PAIR system, contact the Electronic 
Business Center (EBC) at 866-217-9197 (toll-free). 

JGS 6-20-2006 



